What do we Provide
In HR Digitally

CONSULTANCY TRAINING TECHNOLOGY

We design and develop We train professionals from human We implement effectively Human
Key Human Resources Processes resources and managers, Resources Processes through our
to implement the processes HCM Platform
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How all HR processes work together
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JET - Job Evaluation Tool
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Business Strategy & Culture
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Career Plan: Job Requirements, career
Paths, and Succession Plans for Key
Positions

Compensation Policy: Alignment of
Compensation with the Company's

BIENNIAL
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Succession Plan:
Secure capabilities

Additional inputs to
make decisions

Provide skills to managers to manage people & Internal communication
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Career Path Succession Plans
Requirements

Career Plan: Job Requirements, career
Paths, and Succession Plans for Key
Positions

CPT - Career Path Tool
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Compensation Policy: Alignment of
Compensation with the Company's
Strategy

SRT - Sélary Rewew Tool
CAT - Calibration Tool

3 Activity areas to offer customers comprehensive and integrated solutions
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Procesos de Evaluacién de los Profesionales (Desempefio y Inventario de
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Business Strategy & Culture
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Understanding the organizational Career Plan: Job Requirements, career Compensation Policy: Alignment of
structure and its basic unit: the Paths, and Succession Plans for Key Compensation with the Company's
position Positions Strategy
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Employees’ Evaluation Processes (Management by Objectives and Capabilities . ) o .
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Provide skills to managers to manage people & Internal communication

CONSULTANTS

Promote a high performance
culture

Clarify people expectations

(What do | have to do? - How am | doing? - What to do for
improving?)
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