PRISM Diversified International

PRISM provides project management REFERENCES AND PARTNERSHIPS

consulting services and training and
~ development for
businesses, governmental
agencies, and non-profit
agencies. CH2M HILL *
Dr. Warner has led success-
ful projects in the following
sectors: retail, construction, manufactur-
ing, information technology, health care, BOEING, EVERETT e
financial,marketing, and higher education.

PRISM is the premier business for

(a) project management; (b) quality
management consulting (Six Sigma and
Lean) and (c) training in Northwest Wash-
ington and Metropolitan Vancouver, B.C.
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PRISM offers the highest quality training:

UNIVERSITIES

1) PMI Project Management Professional
PMP) certification;

BP AND SHELL REFINERIES

Business Processes
PRISM Diversified International

Quality Management Consulting
ASQ Certifications (Six Sigma)

2) Six Sigma training;

3) Lean Management training.

Certification courses are offered either on-
site or through GoToMeeting Live Virtual
courses.

Lean Management
PMI Certifications (CAPM, etc.)

The costs of these courses are very
reasonable and discounts apply.
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Project Management Quality Management

E B Your best career move may be to earn a PMP
‘ certification by taking PRISM’s PMP certification
preparation course. The PMP certification is
% required for many jobs in a variety of
i private and governmental sectors.

Dr. Bill Warner, PMP, SSGB

Dr. Warner is a well-
respected international
authority on project
management and quality
management.

“Quality is critical to products, services, business, and

industry. Learn quality concepts, methodologies, best
practices, tools, and techniques of total

quality management, Six Sigma, and Lean in

your work. Learn problem-solving and decision-

making skills important to your success on the

job” (www.asq.org).

“PMI’s PMP credential is con-
sidered by many as the “gold
standard” of global project

His consulting practice
includes Six Sigma and

Lean Management management certification. Quality management will make a diffgrence for
projects in various your company and for your bottom-line. You

. . . ill learn time- rinciples and meth
private sectors/industries. “This credential, which is 15O will learn time-tested principles and methods

to improve the work you do. Dr. Warner

9001: 2000 compliant, specializes in Six Sigma and Lean training.

He is a sought-after keynote and seminar demonstrates that the holder as

presenter at conferences, seminars, and for one who has demonstrated the ) _ s o
various professional organizations in the U.S. knowledge, experience and i bIPRItSM on—5|te,bc|usto'm|?ed'53<'S}ng tra|3|fng '*
and Canada. Through PRISM, Dr. Warner focuses leadership skills required to igi:' 2ra$i2n2:Eilswoallasmeaﬁ:;ﬁa?relr;c;\?e uais andior
on teaching professional certification courses competently practice project management” busri)nesseS' technology businessges construction

such as PMP, Six Sigma, and Lean Management. (www.pmi.org). companies, and manufacturing companies.

Professor Warner taught master degree courses Hundreds of participants have successfully Thélse on-srg_eecc); Ir_rl‘\;ii\allr:;?;g?tgses;r,\\;;;de:

for Embry-Riddle Aeronautical University; MBA completed PRISM’s 35-hour PMP certification 7 puaJIit mana gement (e'g" Six Sigma)
courses for Western Washington University’s preparation course. Bill regularly teaches PMP ol CL]ean %anage%ent/ente‘?ll;fise ’

Co||ege of Business and Economics; and taught certification preparation courses in Bellingham. o risk management

Seattle. He has developed project management Hill, The Boeing Company, Fluke Precision Tools. v PMI and ASQ certifications

These newly revised PMP courses are consistent

courses for Trinity Western University and with PMI's 2016 PMP examination revisions.

Capilano University in Vancouver, Canada.

He earned the following degrees: CERTIFICATIONS

) BS gnd M.A., UniverSjty of Minnesotg; Dr. Warner is a Project Management Institute @ g
* Mini-Masters Degree in Softvx{are Design and certified Project Management Professional (PMP). ASE
Development, St. Thomas University; He is also certified by the American Society for

* Master of Divinity, United Theological N Quality (ASQ) as a Certified Quality Manager/ ﬁ'ﬁ\ Fr I
Seminary of the TW'f‘ C't"esi Organizational Excellence (CQM/OE) and as a Y 4 4 ®
* Ph.D,, lowa State University. Certified Six Sigma Green Belt (CSSGB).
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